
NORTHEAST FLORIDA ECONOMIC RESILIENCE TASKFORCE 
 

Taskforce Charge:  

In responding to the coronavirus pandemic and current economic disaster, the taskforce will 

comprehensively assess the conditions that local communities in Northeast Florida are dealing 

with. Once context is established, and baseline economic conditions are clearly understood, the 

taskforce will recommend actionable strategies that will assist member governments and 

communities in meeting short-term economic recovery objectives relating to the coronavirus 

pandemic. In developing these recommendations, taskforce members will review existing 

economic damage surveys, data, and reports; and will make inventory of available strategies that 

can increase the region’s resilience to disruptions moving forward. Following implementation of 

a “Coronavirus Economic Recovery Action Plan,” the taskforce will expand its scope to address 

challenges relating to long-range economic resilience planning. Through support from NEFRC 

staff, the taskforce will identify long-term objectives and strategies that will protect Northeast 

Florida from a broad range of future shocks and stresses; including, but not limited to, coastal 

storms, future pandemics, economic disruptions, supply chain shocks, and sea level rise. Once an 

inventory of historical and future hazards is established, the taskforce will develop a “Regional 

Economic Resilience Plan,” for Northeast Florida, that is holistic, action-oriented, equitable, and 

capable of being executed. Upon implementation of the plan, the taskforce will evolve into a 

body that will be responsible for monitoring and evaluating progress made.  

 

Membership Involvement: 

- Regional Community Institute (RCI) of Northeast Florida 

- Northeast Florida Comprehensive Economic Development Strategy (CEDS) Committee 

- Northeast Florida Regional Council (NEFRC) Board of Directors   

- Representation from each Northeast Florida county  

 

Principal Staff: 

- Sean Lahav, NEFRC Resiliency Coordinator 

 

Supporting Staff: 

- Margo Moehring, NEFRC Director of Policy & Planning 

- Jack Shad, NEFRC Economic Development Project Manager 

- Robert Jordan, NEFRC GIS Planner 

- Kate Haigh, NEFRC Communications Specialist  

- Sheron Forde, NEFRC Executive Assistant/Human Resources  

 

Taskforce Deliverables:  

- Coronavirus Economic Recovery Action Plan (Published by Spring 2021) 

- Northeast Florida Regional Economic Resilience Plan (Published by Spring 2022) 

 

Funding Source: 

- U.S. Economic Development Administration (EDA) 2020 CARES Act Award  
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